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SIEMENS
Siemens Consolidation Quiz

What do IT and Milk have in common ?

Of course: both are basic elements for our survival i from a
business view and from a human view.

But additional: both have or had the
potential and the need for consolidation!
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SIEMENS

Our Consolidation Story Line

Some word about us

Milk and IT

Our understanding of IT consolidation

Our | T consolidati on

Selected IT consolidation topics
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SIEMENS

Some words about us

SIEMENS
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Siemens IT Solutions and Services 1
worldwide presence in more than 40 SIEMENS
countries

Worldwide - 2007 :
Norway Estonia
Sales: EUR 5.4 billion S Latvia

Headcount: 43,000 Finland

Denmark

Lithuania

Netherlands
mburg

Belgium "

Great Britain
Ireland ——#

Russia

Canada .
3 rance China
USA Germany
\ Portugal
Mexico A{ Spain .
———————— Philippines
Switzerland < Thailand
Slovenia Singapore

India

Slovakia
) Turkey
Brazil Crioatia ‘ Romania
_ 7 Bulgaria
Argentine Italy Greece

Rep. Serbia

South Africa
+Rep. Montenegro

-

Page 5 June 2009 Christian Polster Siemens IT Solutions and Services



The full range of IT

SIEMENS
services

Consult, Design, Build

Solution Business

ERP, CRM, Bl Solutions,
System Integration,
Industry/Customers
Specific Solutions,
Process Consulting,
Application Management

Consult, Design, Build Operate, Maintain

Operation Related

System Services :
Services

Qy.

T2 |

Hardware Infrastructure, |1&C Outsourcing incl.
Software Licenses, Management of Data
Infrastructure Consulting, Centers, Desktops,
LAN, WAN Infrastructure, LAN/WAN and Call
Managed Infrastructure Centers, Maintenance
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SIEMENS
Our partners

Technology and Software and
Infrastructure Solutions

03 -

where laformatles lives

HITACHI B TIBCO

DATA SYSTEMS The Power of Now VE RITAS
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http://www.emc.com/

Ranking in the Austrian IT service market SIEMENS
2004 - 2007 in Mio U

Vendor 1 ranking last year 0 100 200 300 400 500
SlS - 1 — 543’6
Raiffeisen Informatik - 2. — |
ex SBS:368,5
IBM - 4. 12,6% 18,5%
BRZ *) - 3.
T-Systems - 6.
IT-Austria *) - 5.
Hewlett Packard - 7.
Kapsch - 10.
Telekom - 8.
S&T - 11. cab (Total: 2.933 MEuro,
’ Market growth 20061 2007: 4,8%)
BEKO - 12.
ACP - 13. *) only captive services
2004
csc-o. .
41,4 Source: IDC, 07/2004, 07/2005, 2007

Accenture - 15. 07/2006, 07/2007, 07/2008

35,9
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Non-exhaustive list of customers SIEMENS
from all sectors of business

OBB €7 Post.at one EE‘SL"EI .

TRIA

{IERCIHRYSLE f M MAGNA STEYR s
mobiikom austria DAIMLERCHRYSLER @ /A|V|L EADS
ikalia Austriz »
© Lufthansa | ealia s kelag BEWAS Verbund
Bank™Austria

= wiEN ENERGIE Creditanstalt 2 6@ GRAZER WECHSELSEITIGE Die Niederbsterreichisch
. @ ie Niederdsterreichische ms
Bl —FERNWARME WIEN— ”Em"aﬂnimmmp Allianz ‘ ' T ﬂ Versicherung

StoDt+Wien y ) »
Wien ist anders. ‘ moﬂtmchg.': i SW}‘P%\I.SKI R H I

EIEE |_m5|\|2|5|_-I o

S

SPORTS/-EXPERTS
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http://www.lkw-walter.com/default.aspx
http://www.post.at/
http://www.one.at/cgi-bin/onechp/onechp/home/home.do?pageType=0&pagePath=/common/chpstartguest.jsp&channelId=-8126&pageFlag=guest&BV_SessionID=@@@@1177399044.1122904313@@@@&BV_EngineID=ccckaddffghkghgcfngcfkmdhkgdgkk.0
http://www.t-mobile.at/
http://www.mobilkom.at/CDA/frameset/start_frame/0,3149,888-888-html-de,00.html
http://www.magnasteyr.com/cps/rde/xchg/SID-3F57F7E5-116503D0/magna_steyr_internet/hs.xsl/2433.php?rdeLocaleAttr=de
http://www.denzel.at/start.php
http://www.kfz-reisinger.at/Logo_Suzuki_PKW_neu.jpg
http://www.aua.com/ch/deu/
http://www.kelag.at/index.jsp
http://www.swarovski.com/index/0,2768,language%3Den,00.html

SIEMENS

Milk and IT
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At the Beginning was the Milk ... SIEMENS
followed by Information Technology
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SIEMENS

Our Understanding of IT Consolidation
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SIEMENS
Pure Technology and ...

Pure

Technology

£Of course: there are a lot of
other factors besides
technology; but: technology is a
critical success factor in this
case
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Pure Technology and ...

Page 14

Pure

Technology

June 2009

AT is people business

ASave your experiences and
capabilities

APlan in a very early phase the
right people on the right
positions

Christian Polster

SIEMENS

Siemens IT Solutions and Services



SIEMENS

Pure Technology and ...

Pure
Technology

ADondt begi nistadmorr ow
right now

Anvolve others experiences

AStick to your planning
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SIEMENS

Pure Technology and ...

Pure
Technology

AT consolidation is not only a
projectii t 6s part of
strategy

AOnce is not enough

AThere are a lot of interfaces to
your remaining business
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SIEMENS

Pure Technology and ...

Pure

Technology Partnering

ADonodét do it alone

ASecure the right partners

Antegrate the whole topic in your
business T not only as
purchasing a service
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SIEMENS

Pure Technol ogy and ¢&

Pure

Technology Partnering

AVhat 6s all that
ASpend money now for future
savings

AHave a look on all aspects
besides Apure tec

Business

Case
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SIEMENS
Pure Technology and ...

Pure

Technology Partnering

ADo it right the first time
Alntegrate new trends and

technologies in your planning
AShow it external

Business
Case
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SIEMENS

Pure Technology and ...

Pure

Technology Partnering
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Aast, but most important:
the view of your customer?

Antegrate him in your planning
and strategy

ANo excuse: quality, cost and
delighted customers as a
minimum requirement

Business

Case




SIEMENS

Pure Technology and ...

Pure
Technology
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Partnering

Business
Case



_ SIEMENS
Our | T Consolidati on APortf ol
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_ SIEMENS
Our | T Consoli dati on APortf ol

Outsourcing

Application
Consolidation

A

Consolidation

IT Consulting
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SIEMENS

Selected IT Consolidation Topics
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SIEMENS
ERP / SAP Consolidation & Harmonization

SIEMENS

[ Global IT harmonization: IT scope

w m { Siemens process house: RPH

[ Company wide shared services for HR, FI, IT
Consolidation and procurement

Harmonization
[”amﬂ EhH"U S] / Global SAP template for finance & logistics:

— — [ Spiridon: global application management and data center
SAP | SAP

Experiences, knowledge, tools, templates, services /
Opportunities for customers

E R P Modular best practice package for international
harmonization and consolidation

IS_I aér m O n | Za‘t | O n [ Business process optimization

[ Strategic IT approach

[ Template development

Operate Maintain
) Consuit ) Design » Bl Xe% ¢ Roll-out method

[ Set up shared services
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